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IT-LAMP 

IT Leadership and Management Program 

A Year’s Worth of Leadership Training in One Place at One Cost 
 

IT-LAMP (Leadership and Management Program) is designed to help IT 

organizations enhance the business savvy, interpersonal communication and 

leadership skills of current and future IT leaders.   
 

The process of enhancing business, communication and leadership skills is not 

simply a one-time event; it’s a long term journey.  This year-long program with 

ongoing instruction, peer-level support, coaching and a wealth of online 

resources, provides the type of multi-faceted environment needed to truly cultivate 

and grow senior individual contributors, current IT Supervisors, and current IT 

Managers into future leaders. 
 

Return on Investment for Participating Companies 

 Development of future IT supervisors, managers and executives 

 Increased IT effectiveness via enhanced leadership capabilities 

 Reduce staff attrition of current IT managers and future IT leaders 

 Greater alignment and involvement of IT and its business community 

 Higher staff engagement via stronger first-line manager capabilities 

 Participation reporting to organization leadership 
 

Membership Advantages for Participants 

 Accelerated professional growth and career opportunities 

 Enhanced current job performance 

 Greater ability to lead staff and achieve department/project objectives  

 Expanded interpersonal communication skills 

 Greater understanding of leadership, negotiation, conflict resolution, etc. 

 PDUs and/or Continuing Education Credits 

 Program Completion Certificate 
 

First Year Training Topics Include 

Join any time of year, watch on-demand videos from prior months and enjoy new 

topics after March 2017!  

 Apr 8:  Thinking Like a CIO 

 May 13:  Interpersonal Communication 

 Jun 10:  IT Megatrends and Their Management Consequences 

 Jul 8:  Data Quality and Governance 

 Aug 12:  Vendor Management 

 Sep 9:  Managing Virtual Teams 

 Oct 14:  Fostering IT Innovation 

 Nov 11:  IT Methodologies and Best Practices 

 Dec 9:  Driving IT Productivity 

 Jan 13:  Cloud Computing Management 

 Feb 10:  Internal IT Client Service and User Satisfaction 

 Mar 10:  Multi-Generational Leadership and Knowledge Transfer 
 

Call NOW to reserve a seat in this year-long IT leadership learning experience!   
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Participate in Live Virtual Community Events and Activities 

 Monthly virtual training classes 

 Community forums/discussion boards 

 Monthly Virtual Peer Group meetings (optional) 

 One-one-coaching (optional) 

 Business eCard platform 
 

Virtual Peer Group Meeting Formats 

 Mastermind discussion: each person gets 20 – 30 

minutes to ask the group’s advice on one or more topics 

 Single topic discussion: examples include, now to best 

deal with a specific IT issues, such as implementing 

cloud computing, or  

 Speaker/Presenter: Group decides they want a speaker 

on a specific topic and we find one 

 Member case study: Group member did something 

really interesting and group wants to learn more about it 
 

View On-demand Video and Audio 

 On-demand virtual training classes 

 IT management related eLearning classes  

 Over 50 mini IT and leadership video podcasts 

 Over 50 suggested IT and leadership quality YouTube 

videos  
 

Expand your Knowledge via our Online Library 

 Detailed career advice by IT profession and level, for 

you and your staff 

 Over 400 IT management and IT career advice blogs 

 eBooks on various related topics 

 Status and project report templates 

 Suggested IT and Leadership book list 
 

Learn More about Yourself through Online Assessments 

 Communication Assessments 

 Leadership Assessments 

 Self-Administered 360 reviews  

 

 

Available Options (one year price) 

 Level 1: ($3,700) Live online classes and online resources  

 Level 2: ($4,700) Level 1 plus peer groups, community access 

 Level 3: ($8,700) Level 2 plus one-on-one monthly coaching 

 

 Company multi-person discounts are available 

 Discounted community access in year two forward 

 

 

Call NOW to reserve a seat in this year-long IT leadership learning experience!  


